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Espanola Health Hub: A Patient-Centered Model for Care Integration 

The Espanola Health Hub comprised of the Espanola Regional Hospital and Health Centre (ERHHC), which includes a long-term care 
home, and the Espanola & Area Family Health Team (EAFHT), is a fully-integrated care organization, serving the health care needs of 
Espanola and the surrounding communities. 

The Health  Hub  has  evolved  over  many  years, as the  result  of  a  long-standing, shared vis ion  of  congregating  facilities and  services 
into  a concentrated  health  campus,  which  now  resides on  McKinnon  Drive. This has created a  very  functional “One-Stop-Shop” for  
patient  care,  centered ar ound  a  79-bed  health  campus  - comprised o f  15 acute care beds, a modern  expanded Em ergency 
Department,  2 chronic  care  beds, 30  ELDCAP (long-term  care) b eds and  32  nursing home  beds, a  19-unit  assisted livin g facility, a 30-
unit  seniors’ non-profit  housing complex, a  Family  Health  Team, a 6-bed sl eep  lab, and  a newly  created p alliative care suite.  

The Organization  has reached o ut  across the  health  care system  to  
embrace many Partnerships with  other service  providers, in  an  
effort  to  improve upon  the journey for our patient’s as they  pursue  
their  health  goals.    

Putting our Patient’s First is at the heart of everything that we do. 

As a small, rural and northern organization, we know that we must 
work collaboratively with partners, so as to maximize the value 
that we can bring to the people that we serve. 

The Health Care system is impacted by many complex and evolving 
challenges, including the combination of an aging population, fiscal 
restraint of health spending, and growing complexities of health 
care technology/ just to name a few! However, by working 
through the strength of our staff and clinicians, in collaboration 
with our partners, we are ready to embrace the future. 

And so, towards this end, we’ve set out to chart our future within our first ever Integrated Strategic Plan, creating a shared, visionary 
roadmap that will guide the activities of the entire Health Hub under a single, shared Plan; on the following page, you will find a one-
page summary of our Plan. 
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$Q�RUJDQL]DWLRQ�FUHDWHV�D�VWUDWHJLF�SODQ�DV�D�WDQJLEOH��WKRXJKWIXO�URDGPDS��DOORZLQJ�IRU�WKH�GHILQLWLRQ�RI�KLJK�OHYHO�HOHPHQWV��VXFK�
DV�6WUDWHJLF�3LOODUV��ZKDW�ZH�ZDQW�WR�DFKLHYH���*RDOV��KRZ�ZH�ZLOO�DFKLHYH�WKHP���DQG�,QGLFDWRUV�RI�6XFFHVV��KRZ�ZH�ZLOO�
GHPRQVWUDWH�DQG�RU�PHDVXUH�VXFFHVV���7KURXJK�WKLV�WKRXJKWIXO�DQG�IRFXVHG�DSSURDFK��RSHUDWLRQV�DUH�WKXV�JXLGHG�IRU�D�GHILQHG�
SHULRG�RI�WLPH��DOORZLQJ�IRU�DOLJQPHQW�LQ�HIIRUWV�DFURVV�DQ��RUJDQL]DWLRQ�WRZDUGV�WKH�FKRVHQ�YLVLRQ��LQ�D�PDQQHU�FRQVLVWHQW�ZLWK�LWV�
PLVVLRQ��DQG�FRQJUXHQW�ZLWK�LWV�YDOXHV��
7KH�YLVLRQDU\�DSSURDFK�EHLQJ�WDNHQ�ZDV�WR�FUHDWH�D�VLQJOH�,QWHJUDWHG�6WUDWHJLF�3ODQ��VHUYLQJ�WKH�EURDGHU��QHHGV�RI�WKH�HQWLUH�+HDOWK�
+XE��$�UHVSHFWIXO�DQG�WKRXJKWIXO�V\QWKHVLV�ZDV�UHTXLUHG�WR�IXVH�WRJHWKHU�QHZ�9LVLRQ�DQG�0LVVLRQ�6WDWHPHQWV��DQG�WR�LQWHJUDWH�WKH�
9DOXHV�IURP�WKH�SUHYLRXV�VWDQG�DORQH�3ODQV�IURP�WKH�KRVSLWDO�KHDOWK�FHQWUH��DQG�WKH�)DPLO\�+HDOWK�7HDP��,W�ZDV�GHWHUPLQHG�WKDW�D�
VKDUHG�VHW�RI�6WUDWHJLF�3LOODUV��*RDOV��DQG�(QDEOHUV�ZRXOG�EH�GHILQHG�DQG�XVHG�DFURVV�WKH�EURDGHU�+XE��7R�NHHS�WKHVH�UHOHYDQW�LQ�
VXFK�GLYHUVH�VHWWLQJV�DV�WKH�KRVSLWDO��SULPDU\�FDUH��DQG�ORQJ�WHUP�FDUH��LW�ZDV�HQYLVLRQHG�WKDW�KLJK�OHYHO�HOHPHQWV�ZRXOG�EH�
UHTXLUHG��
7R�KHOS�JXLGH�WKH�FUHDWLRQ�RI�WKH�QHZ�KLJK�OHYHO�3ODQ��D�6WHHULQJ�&RPPLWWHH�ZDV�IRUPHG�ZLWK�EURDG�UHSUHVHQWDWLRQ�IURP�WKH�
OHDGHUVKLS�DFURVV�WKH�2UJDQL]DWLRQ��7KH�DSSURDFK�WDNHQ�ZDV�WR�HYROYH�DQG�EXLOG�XSRQ�WKH�JRRG�ZRUN�RI�WKH�SDVW�ILYH�\HDUV��DQG�
QRW�WR�ORRN�WR�D�UHYROXWLRQ��7KH�6WHHULQJ�&RPPLWWHH�GHFLGHG�WR�EURDGO\�FRQVXOW�ZLWK�PDQ\�VWDNHKROGHUV��VWDII��FOLQLFLDQV��SDWLHQWV��
KHDOWK�FDUH�SDUWQHUV��KHDOWK�OHDGHUV��HWF����WR�H[DPLQH�DQG�WDNH�LQWR�DFFRXQW�FXUUHQW�WUHQGV�DQG�LVVXHV�IURP�DFURVV�WKH�KHDOWK�FDUH�
DQG�SROLWLFDO�HQYLURQPHQW��VR�DV�WR�EXLOG�WKH�EURDG�SDUDPHWHUV�IRU�WKH�RUJDQL]DWLRQ�WR�RSHUDWH�ZLWKLQ��WKH�JXLGHSRVWV��LI�\RX�ZLOO��
<HDUO\�RSHUDWLQJ�SODQV��GHSDUWPHQWDO�IXQFWLRQDO�SODQV��DQG�VR�RQ��DUH�VHSDUDWH�IURP��EXW�JXLGHG�E\�WKH�6WUDWHJLF�3ODQ��DQG�DUH�
ZKHUH�WKH�WDFWLFDO�GHWDLOV�ZLOO�OLYH��LW�LV�QRW�WKH�LQWHQW�WR�LQFOXGH�WKLV�OHYHO�RI�GHWDLO�ZLWKLQ�WKH�6WUDWHJLF�3ODQ���
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,W�LV�LPSRUWDQW�WR�XQGHUVWDQG�WKH�DWWULEXWHV�RI�WKH�JHRJUDSK\�EHLQJ�VHUYHG��&DWFKPHQW���DQG�DQ�XQGHUVWDQGLQJ�RI�WKH�GHPRJUDSKLFV�
RI�WKH�SDWLHQW�FOLHQW�SRSXODWLRQ�DQG�WKHLU�EURDGHU�GHWHUPLQDQWV�RI�KHDOWK�ZKHQ�FRPSDUHG�WR�WKH�WUHQGV�EHLQJ�H[SHULHQFHG�HOVHZKHUH�
LQ�WKH�SURYLQFH��
7KH�2UJDQL]DWLRQ�VHUYHV�D�SRSXODWLRQ�RI�DERXW��������ZLWKLQ�D�FDWFKPHQW�DUHD�WKDW�LQFOXGHV�WKH�7RZQ�RI�(VSDQROD�DQG�
VXUURXQGLQJ�7RZQVKLSV��1DLUQ�	�+\PDQ��6DEOHV�6SDQLVK�5LYHUV��DQG�%DOGZLQ���)LUVW�1DWLRQV�UHVLGHQWV�RI�:KLWHILVK�5LYHU�DQG�
6DJDPRN�DUH�DPRQJVW�WKH�SDWLHQW�FOLHQW�EDVH��,Q�DGGLWLRQ��)LUVW�1DWLRQV�SHRSOH�OLYLQJ�RII�UHVHUYH�LQ�WKH�EURDGHU�DUHD�DWWHQG�IRU�
VHUYLFHV��



6XPPDU\�RI�NH\�EURDGHU�GHWHUPLQDQWV�RI�KHDOWK��ZKHQ�FRPSDUHG�WR�DOO�2QWDULR�UDWHV��
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+LJKHU�SURSRUWLRQ�RI�WKH�SRSXODWLRQ�DJHG����RU�RYHU 	
+LJKHU�VHOI�UHSRUWHG�UDWHV�RI�XQHPSOR\PHQW��VPRNLQJ��REHVLW\�DQG�DOFRKRO�XVH 	
/RZHU�OHYHOV�RI�FRPSOHWHG�HGXFDWLRQ 	
/RZHU�KRXVHKROG�WRWDO�LQFRPHV 	
+LJKHU�UDWH�RI�VLQJOH�SDUHQW�IDPLOLHV 	

2WKHU�1RWHG�'HPRJUDSKLF�)DFWRUV��

x 
x 
x 

x 
x 
x 

+LJKHU�GHDWK�UDWHV�GXH�WR�LQMXULHV��SRLVRQLQJ�DQG�VXLFLGHV 	
+LJKHU�UDWH�RI�WHHQDJH�SUHJQDQF\��DQG�ORZHU�ELUWK�ZHLJKW� 	
+LJKHU�PRUELGLW\�DQG�PRUWDOLW\��ZLWK�LQFUHDVHG�ULVN�IURP�FKURQLF�GLVHDVHV���GLDEHWHV��FDQFHUV��UHVSLUDWRU\�LOOQHVVHV�� 
FDUGLRYDVFXODU�GLVHDVHV��DV�ZHOO�DV�DFFLGHQWV�DQG�VXLFLGH� 	
+LJKHU�SHUFHQWDJH�RI�SHUVRQV�UHSRUWLQJ�(QJOLVK�DV�ILUVW�ODQJXDJH 	
+LJKHU�SHUFHQWDJH�RI�SHUVRQV�UHSRUWLQJ�$ERULJLQDO�/DQJXDJHV��ZLWK�2MLEZD\�SUHGRPLQDWLQJ 	
/RZ�SRSXODWLRQ�GHQVLW\ 	

'DWD�6RXUFHV��6WDWLVWLFV�&DQDGD��&HQVXV������DQG�������2QWDULR�3XEOLF�+HDOWK�3URILOHV�2QWDULR��6XGEXU\�DQG�'LVWULFW��
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Distances Within the Catchment Geography 

The following table summarizes the distances from major towns and other health centres, to provide an understanding of the size of the 
catchment area, as well as distances that must be travelled by the population to access services. 

Reference Point: ERHHC and EAFHT Location, Town of Espanola 

Name of Location Distance (KM) 
Health Sciences North – nearest tertiary centre 77 

Manitoulin Health Centre Little Current Site – nearest small hospital 50 
Whitefish River First Nations 30 

Sagamok First Nations 36 
Walden 46 
Spanish 53 

SNAPSHOT OF KEY EXTERNAL TRENDS 

Health Care is a rapidly evolving, constantly shifting entity, which is very susceptible to factors of influence. This section will briefly outline some 
of these factors, so that they may help inform the overall choices that have been made within this strategic planning exercise. 

Demographic Shift 

As was demonstrated earlier, the population served by the organization is aging, has poorer health status, poorer social determinants of health, 
and has a higher prevalence of chronic disease and mental health issues. The overall population is not however growing in number; there has 
been a slight contraction in the number of persons living in the catchment communities. The exception to this is First Nations. According to local 
research, First Nations have a higher per capita birthrate, and this specific population is actually growing. (Source: North-East LHIN) 

Changing Quality Landscape 

For the past number of years, the organization has been focusing upon driving a changing quality agenda. This has been accomplished in concert 
with changing quality standards and reporting expectations. Overseeing bodies, such as Accreditation Canada, Health Quality Ontario, and the 
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College of Pharmacists of Ontario, have largely driven this agenda. Governments have responded through legislation to influence this quality 
evolution. The escalating number of obligated quality standards, while certainly increasing efficacy and safety, have become challenging for 
health care organizations to incorporate and operationalize. This trend is not likely to diminish, and will continue to require significant resources 
to accomplish. 

$QRWKHU�WUHQG�ZLWKLQ�WKH�4XDOLW\�VSKHUH�LV�WKH�LQFRUSRUDWLRQ�RI�WKH�SDWLHQW�FOLHQW�DQG�IDPLO\�YRLFH�LQWR�PRUH�DQG�PRUH�DVSHFWV�RI�WKH�
RUJDQL]DWLRQ¶V�SURFHVVHV��7KLV�LV�SDUWLFXODUO\�VHHQ�ZLWKLQ�WKH�FKDQJLQJ�VWDQGDUGV�EHLQJ�DGRSWHG�E\�$FFUHGLWDWLRQ�&DQDGD��7KH�
H[SHFWDWLRQ�LV�WKDW�WKLV�YRLFH�PXVW�EH�DQ�HYHU�SUHVHQW�IDFWRU�ZLWKLQ�VHUYLFH�SODQQLQJ��LPSOHPHQWDWLRQ��TXDOLW\�DVVXUDQFH��ULVN�
PDQDJHPHQW��DQG�RWKHU�DUHDV�RI�JRYHUQDQFH�DQG�RSHUDWLRQV�ZLWKLQ�KHDOWK�FDUH��

3ROLWLFDO�/DQGVFDSH�DQG�)LQDQFLDO�3LFWXUH�LQ�2QWDULR�

$IWHU�D�GHFDGH�RI�/LEHUDO�UXOH�LQ�2QWDULR��D�3URJUHVVLYH�&RQVHUYDWLYH�PDMRULW\�JRYHUQPHQW�ZDV�HOHFWHG�LQ�WKH�ODWH�VSULQJ�RI�������
XQGHU�WKH�OHDGHUVKLS�RI�'RXJ�)RUG��7KH�JRYHUQPHQW¶V�DQQRXQFHG�SULRULWLHV�LQFOXGHG�EDODQFLQJ�WKH�EXGJHW�IURP�DQ�DQQRXQFHG�����
ELOOLRQ�VKRUWIDOO��HQGLQJ�ZKDW�KDV�FRPH�WR�EH�GHVFULEHG�DV�³KDOOZD\�PHGLFLQH�´�DQG�LPSURYLQJ�DFFHVV�WR�PHQWDO�KHDOWK�VHUYLFHV��

+RVSLWDOV�DFURVV�2QWDULR�KDYH�EHHQ�DW�DQG�RYHU�FDSDFLW\�IRU�VRPH�WLPH�QRZ��ZLWK�WKH�QHW�UHVXOW�RI�VRPH�SDWLHQWV�EHLQJ�FDUHG�IRU�
ZLWKLQ�KRVSLWDOV�LQ�XQFRQYHQWLRQDO�VSDFHV��OLNH�KDOOZD\V��ORXQJHV��HWF����$OO�SDUWV�RI�WKH�KHDOWK�FDUH�V\VWHP�DUH�H[SHULHQFLQJ�KLJK�
VHUYLFH�GHPDQGV��DV�D�UHVXOW�RI�ZHOO�XQGHUVWRRG�GHPRJUDSKLF�IDFWRUV��DQG�ZKHQ�RWKHU�SDUWV�RI�WKH�V\VWHP�FDQQRW�DFFRPPRGDWH�
SDWLHQWV��KRVSLWDOV�EHFRPH�WKH�VWRS�JDS�VHUYLFH�SURYLGHU��7KLV�UHDOLW\�LV�UHIOHFWHG�ZLWKLQ�WKH�KLJK�RFFXSDQF\�UDWHV�DQG�ZDLW�WLPH�
VWDWLVWLFV�IRU�PDQ\�VHUYLFHV��
7KH�*RYHUQPHQW¶V�ILUVW�EXGJHW�ZDV�UHOHDVHG�LQ�WKH�HDUO\�VSULQJ�RI�������DQG�LQFOXGHG�D�PRGHVW����LQFUHDVH�WR�WKH�EDVH�EXGJHWV�RI�
2QWDULR¶V�KRVSLWDOV��,Q�DGGLWLRQ��VRPH�RWKHU�IXQGLQJ�VRXUFHV�ZKLFK�KDG�EHHQ�SURYLGHG�SUHYLRXVO\�RQO\�RQ�D�\HDU�WR�\HDU�EDVLV��ZHUH�
UROOHG�LQWR�EDVH�IXQGLQJ��:LWK�LQIODWLRQ�GXH�WR�ZDJHV��GUXJV��VXSSOLHV��DQG�RWKHU�RSHUDWLQJ�QHHGV�UXQQLQJ�DW�RQ�DYHUDJH�EHWZHHQ�����
±�������LW�LV�UHFRJQL]HG�WKDW�RSHUDWLQJ�HIILFLHQFLHV�ZLOO�EH�UHTXLUHG�WR�PDQDJH�ZLWKLQ�WKH�IXQGLQJ�HQYHORSHV�EHLQJ�SURYLGHG��

+HDOWK�6\VWHP�&KDQJHV�±�1HZ�/HJLVODWLRQ�

7KH�2QWDULR�*RYHUQPHQW�KDV�SDVVHG�%LOO�����7KH�3HRSOH
V�+HDOWK�&DUH�$FW��������7KH�%LOO�FUHDWHV�WKH�OHJLVODWLYH�IUDPHZRUN�IRU�
WKH�*RYHUQPHQW�WR�DFKLHYH�LWV�REMHFWLYH�RI�FUHDWLQJ�D�QHZ�PRGHO�IRU�D�SDWLHQW�FHQWULF��LQWHJUDWHG�SXEOLF�KHDOWK�FDUH�GHOLYHU\�V\VWHP��
,QFOXGHG�LQ�WKH�%LOO�DUH�WKH�SRZHUV�WR�PHUJH�PDQ\�RI�WKH�H[LVWLQJ�VHSDUDWH�FRUSRUDWLRQV��VXFK�DV�/+,1¶V��&DQFHU�&DUH�2QWDULR��
H+HDOWK�2QWDULR��HWF���LQWR�D�VLQJOH�PHJD�DJHQF\�FDOOHG�2QWDULR�+HDOWK��
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In addition, the Legislation creates the framework for new integrated care delivery networks of health care provider organizations, called 
Ontario Health Teams. It is stated that at least 3 of the main health services must be represented within a new Ontario Health Team (such as 
hospitals, long-term care, and primary care). 

:LWK�WKH�QXPEHU�RI�WUDQVIRUPDWLYH�FKDQJHV�EHLQJ�XQGHUWDNHQ�E\�WKH�*RYHUQPHQW�WR�WKH�VWUXFWXUH�DQG�PDQGDWH�RI�WKH�YDULRXV�
RUJDQL]DWLRQV�DFURVV�WKH�KHDOWK�FDUH�V\VWHP��WKH�6WHHULQJ�&RPPLWWHH�ZLVHO\�GHFLGHG�WKDW�WKH�QHZ�6WUDWHJLF�3ODQ�PXVW�EH�QLPEOH�
HQRXJK�WR�DFFRPPRGDWH�DQG�UHVSRQG�WR�WKH�PDQ\�SRVVLEOH�UHVXOWLQJ�SROLF\�VKLIWV��

(IIRUWV�7RZDUGV�WKH�1HZ�,QWHJUDWHG�

6WUDWHJLF�3ODQ�)HEUXDU\�WR�-XQH�������±�7KH�6WHSSHG�

3ODQQLQJ�3URFHVV�

-XQH������ 3DJH���RI���� 

6WHHULQJ
&RPPLWWHH�'UDIWV�

(OHPHQWV�

,QWHUQDO�
6WDNHKROGHU�
&RQVXOWDWLRQV�

([WHUQDO�
6WDNHKROGHU�
&RQVXOWDWLRQV�

&UHDWH�	�
5HYLHZ�

'UDIW�3ODQ���
%RDUG�

$SSURYHV�

3UHVHQW�
1HZ�

3ODQ�DW�
$*0�
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7KH�6WHHULQJ�&RPPLWWHH�JXLGHG�WKH�FUHDWLRQ�RI�GUDIWHG�HOHPHQWV�WKDW�ZHUH�VHHQ�DV�LPSRUWDQW�IRU�GLVFXVVLRQ�ZLWK�RXU�
6WDNHKROGHUV��'UDIWHG�3LOODUV�DQG�SRVVLEOH�*RDOV�ZHUH�DUWLFXODWHG��VR�WKDW�WKHUH�ZDV�³IRRG�IRU�WKRXJKW´�IRU�SHRSOH�WR�UHDFW�WR��,Q�
DGGLWLRQ��D�PDVWHU�6XUYH\�4XHVWLRQQDLUH�ZDV�XWLOL]HG��LQ�ERWK�HOHFWURQLF�DQG�SDSHU�IRUPDW��ZKLFK�DVNHG�NH\�TXHVWLRQV�DERXW�
KHDOWK�FDUH�VHUYLFHV�DQG�WKH�FXUUHQW�DQG�HYROYLQJ�QHHGV�RI�RXU�SDWLHQWV���

,Q�SHUVRQ�DQG�SKRQH�FRQVXOWDWLRQ�VHVVLRQV�ZHUH�KHOG�ZLWK�SDWLHQWV��FOLQLFLDQV��ERDUGV��VWDII��SDUWQHU�RUJDQL]DWLRQV��LQFOXGLQJ�)LUVW�
1DWLRQV���DQG�WKH�SXEOLF�DW�ODUJH��LQ�DQ�HIIRUW�WR�JDWKHU�EURDG�DQG�XVHIXO�LQSXW�LQWR�WKH�FUHDWLRQ�RI�RXU�QHZ�3ODQ��,Q�DOO��RYHU�����
SHUVRQV�SURYLGHG�LQSXW�GXULQJ�WKLV�SURFHVV��7KH�2UJDQL]DWLRQ�LV�WKDQNIXO�IRU�WKLV�ZRQGHUIXO�GHJUHH�RI�SDUWLFLSDWLRQ��

7+(0(6�5(68/7,1*�)520�(1*$*(0(17�6(66,216�	�6859(<6�

7KH�IROORZLQJ�7KHPHV�ZHUH�VXPPDUL]HG�IURP�WKH�VXUYH\�GDWD��LQGLYLGXDO�FRPPHQWV��DQG�LQ�SHUVRQ�
DQG�SKRQH�FDOO�GLVFXVVLRQV��

��� 7KH�VXJJHVWHG�6WUDWHJLF�3LOODUV�ZHUH�VWURQJO\�VXSSRUWHG�DQG�VHHQ�WR�EH�WLPHO\��ZLWK�WKH�QHHG�
IRU�VRPH�VOLJKW�FKDQJHV�QRWHG�±�WKHVH�ZHUH�LQFRUSRUDWHG�LQWR�WKH�ILQDO�3LOODUV�

��� +RPH�DQG�&RPPXQLW\�&DUH�6HUYLFHV�ZHUH�VHHQ�WR�UHTXLUH�LPSURYHPHQW�DQG�WKH�2UJDQL]DWLRQ�
ZDV�VHHQ�DV�FDSDEOH�RI�SOD\LQJ�DQ�HQKDQFHG�UROH�

��� 0HQWDO�+HDOWK�DQG�$GGLFWLRQV�JDSV�ZHUH�SHUFHLYHG�WR�EH�D�PDMRU�KHDOWK�V\VWHP�LVVXH�

-XQH������ 3DJH���RI���� 
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     ��� Additional access to Living Spaces for Seniors (LTC, Assisted Living, Apartments) was seen to be desired 

��� 5HVRXUFH�&RQFHUQV��IXQGLQJ��VSDFH��VWDIILQJ��*3�&OLQLFLDQV�DQG�6SHFLDOLVWV��ZHUH�QRWHG�

��� 7KH�2UJDQL]DWLRQ�ZDV�HQFRXUDJHG�WR�&RQWLQXH�WR�IRFXV�RQ�&RPPXQLFDWLRQ��LQWHUQDO�DQG�
H[WHUQDO��±VXJJHVWHG�WKHPHV��+HOSLQJ�6WDNHKROGHUV�8QGHUVWDQG�&KDQJH��3ULYDF\��6HFXULW\��
4XDOLW\�6DIHW\��6HUYLFHV�$YDLODEOH�

��� 7KH�2UJDQL]DWLRQ�ZDV�HQFRXUDJHG�WR�&RQWLQXH�WR�IRFXV�XSRQ�3DUWQHUVKLSV��DFURVV�WKH�V\VWHP�
SDUWQHUV��IRU�EHWWHU�,7��IRU�&XOWXUDO�6DIHW\��IRU�EHWWHU�$FFHVV�WR�6HUYLFHV��

��� 7KH�2UJDQL]DWLRQ�ZDV�VHHQ�LQ�DQ�RYHUDOO�SRVLWLYH�OLJKW�E\�VWDNHKROGHUV��DQG�KLJKO\�YDOXHG�

-XQH������ 3DJH����RI���� 
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 ELEMENTS OF OUR NEW PLAN:  

2XU�1HZ�9LVLRQ�

��&DULQJ�IRU�WKH�+HDOWK�RI�RXU 
&RPPXQLW\� 

2XU�1HZ�0LVVLRQ�

��<RXU�3DUWQHUV�IRU�%HWWHU 	
+HDOWK�DQG�:HOOQHVV� 

:H�KHDUG�IURP�RXU�6WDNHKROGHUV�WKDW�3DWLHQW�&HQWUHG�&DUH�PXVW�EH�DW�WKH�FRUH�RI�HYHU\WKLQJ�ZH�GR��:H�XQGHUVWDQG�
WKDW�HDFK�SDWLHQW¶V�KHDOWK�JRDOV�DQG�H[SHULHQFHV�DUH�GLIIHUHQW��DQG�WKDW�ZH�PXVW�SDUWQHU�ZLWK�SDWLHQW¶V��WKHLU�IDPLOLHV��
DQG�ZLWK�RWKHU�FDUH�SURYLGHUV��VR�WKDW�ZH�SRVLWLYHO\�FRQWULEXWH�WR�HDFK�SHUVRQ¶V�RZQ�KHDOWK�MRXUQH\��7KHVH�LPSRUWDQW�
WKHPHV�DUH�QRZ�VWURQJO\�HPEHGGHG�ZLWKLQ�RXU�9LVLRQ��0LVVLRQ��DQG�9DOXHV��

-XQH������ 3DJH����RI���� 



� � �

��
��
��
��
��
��

2XU�
1HZ�

6KDUHG�
9DOXHV�

2XU�1HZ�0LVVLRQ

3DWLHQWV�)LUVW�
,QWHJULW\�
5HVSHFWLQJ�'LYHUVLW\�
&RPSDVVLRQ�
5HVSHFW�DQG�'LJQLW\�
&RQWULEXWLRQ�RI�$OO�

:H�ZDQWHG�WR�VWURQJO\�JURXQG�RXU�FROOHFWLYH�HIIRUWV�JRLQJ�IRUZDUG�XQGHU�D�PHDQLQJIXO�VHW�RI�&RUH�9DOXHV��:H�FRPPLW�WR�
ZRUNLQJ�KDUG�RYHU�WKH�OLIH�RI�WKLV�QHZ�3ODQ�WR�OLYLQJ�WKHVH�YDOXHV�ZLWKLQ�RXU�2UJDQL]DWLRQ��:H�XQGHUVWDQG�WKH�LPSRUWDQFH�
RI�FUHDWLQJ�D�FDULQJ��VDIH��FRPSDVVLRQDWH��WUXVWLQJ�DQG�UHVSHFWIXO�HQYLURQPHQW�IRU�HYHU\RQH�ZKR�LQWHUDFWV�ZLWK�XV��
LQFOXGLQJ�RXU�SDWLHQWV�DQG�VWDII���

-XQH������ 3DJH����RI���� 
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285�675$7(*,&�3,//$56�

%XLOG�8SRQ�
3DWLHQW�

&HQWUHG�&DUH�
7KURXJK

4XDOLW\�DQG�
6DIHW\�

(QKDQFH�&DUH�
&RRUGLQDWLRQ�
DQG�&DSDFLW\�

(PEUDFH�
6\VWHP�

&KDQJH��*URZ�
7KURXJK�

&ROODERUDWLRQ�

,QYHVW�

LQ�

2XU�3HRSOH�

��� %XLOG�8SRQ�3DWLHQW�&HQWUHG�&DUH�7KURXJK�4XDOLW\�DQG�6DIHW\�

,Q�UHFRJQLWLRQ�RI�WKH�LPSRUWDQW�FRUH�RI�SURYLGLQJ�SDWLHQW�FHQWUHG�FDUH��DQG�XQGHUVWDQGLQJ�WKH�
JURZLQJ�IRFXV�RQ�VDIHW\�DQG�TXDOLW\�LQ�DOO�DVSHFWV�ZLWKLQ�RXU�RSHUDWLRQV��ZH�ZLOO�XVH�WKLV�3LOODU�WR�
IRFXV�RXU�HIIRUWV��,Q�DGGLWLRQ��SDWLHQWV�DQG�WKHLU�H[SHULHQFHV�DUH�D�ZHDOWK�RI�NQRZOHGJH�WR�WDS�LQWR��
:KHQ�ZH�EULQJ�WKH�YRLFH�RI�SDWLHQWV�WR�WKH�SODQQLQJ�WDEOH��WKURXJK�HQJDJLQJ�ZLWK�3DWLHQW�$GYLVRUV��
ZH�OHDUQ��LPSURYH�DQG�JURZ�LQ�RXU�DELOLWLHV�WR�IXOILO�RXU�FDULQJ�0LVVLRQ��

-XQH������ 3DJH����RI���� 
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  ��� Enhance Care Coordination and Capacity 

:H�NQRZ�KRZ�LPSRUWDQW�LW�LV�WR�ZRUN�WRZDUGV�D�PRUH�VHDPOHVV�KHDOWK�MRXUQH\�IRU�RXU�SDWLHQWV��
EHFDXVH� WKH� V\VWHP� LWVHOI� LV� VR� FRPSOH[� DQG� VSHFLDOL]HG�� ,Q� DGGLWLRQ�� SURYLGLQJ� D�
FRPSUHKHQVLYH� EDVNHW� RI� VHUYLFHV� FORVH�WR�KRPH� LV� DOVR� LPSRUWDQW�� 7KLV� IRUPV� WKH� EDVLV� IRU�
3LOODU�1XPEHU������ (PEUDFH�6\VWHP�&KDQJH��*URZ�7KURXJK�&ROODERUDWLRQ�

:LWK�WKH�QXPEHU�RI�IXQGDPHQWDOO\�WUDQVIRUPDWLYH�FKDQJHV�WKDW�DUH�RFFXUULQJ�ZLWKLQ�WKH�KHDOWK�
FDUH�V\VWHP��ZH�NQRZ�WKDW�WR�FRQWLQXH�WR�EH�VXFFHVVIXO�DV�DQ�RUJDQL]DWLRQ��ZH�PXVW�HYROYH�DQG�
DGDSW�WR�EHVW�WDNH�DGYDQWDJH�RI�WKHVH�FKDQJHV��,Q�DGGLWLRQ��ZH�NQRZ�WKDW�WKH�YRLFH�RI�VPDOO��
UXUDO��KHDOWK�FDUH�SURYLGHUV�DQG�SDWLHQWV�PXVW�UHDFK�WKH�HDUV�RI�JRYHUQPHQW��VR�DV�WR�LQIOXHQFH�
SROLF\�DQG�SURJUDP�FKDQJHV��7KLV�3LOODU�VWURQJO\�DUWLFXODWHV�WKLV�QHHG��

��� ,QYHVW�LQ�2XU�3HRSOH�

+HDOWKFDUH�LV�D�SHRSOH�RULHQWHG�VHUYLFH��ZH�ZRUN�IRU�SDWLHQWV��WKURXJK�WKH�KDQGV��PLQGV��DQG�
KHDUWV�RI�RXU�FDUH�JLYHUV��$OO�VWDII�DQG�FOLQLFLDQV�KDYH�DQ�LPSRUWDQW�UROH�WR�SOD\�LQ�WKLV��(YHU\�
IXQFWLRQ�ZLWKLQ�RXU�2UJDQL]DWLRQ��ZKHWKHU�LW�LV�GLUHFW�KDQGV�RQ�FDUH��RU�LQ�YDULRXV�VXSSRUWLYH�UROHV��
XOWLPDWHO\�LPSDFWV�XSRQ�RXU�SDWLHQWV��7KXV��ZH�KDYH�VHOHFWHG�3LOODU�1XPEHU���DV�NH\�WR�RXU�IXWXUH�
HIIRUWV�RYHU�WKH�QH[W���\HDUV��

-XQH������ 3DJH����RI���� 



� � �

 KEY STRATEGIC GOALS 

:H� KDYH� DUWLFXODWHG� VSHFLILF� *RDOV� DV� WKH�PHDQV� E\� ZKLFK� ZH� ZLOO� DFKLHYH� HDFK� RI� WKH� �� 3LOODUV�
GXULQJ�WKH�OLIH�RI�WKLV�6WUDWHJLF�3ODQ��7KH�*RDOV�KHOS�WR�GHILQH�WKH�³+RZ´�RI�RXU�XSFRPLQJ�HIIRUWV��DQG�
ZHUH�FKRVHQ�WR�UHIOHFW�WKH�IHHGEDFN�ZH�KHDUG�IURP�DOO�RI�\RX��(DFK�\HDU��IRU�WKH�QH[W���\HDUV��ZH�ZLOO�
ZRUN�ERWK�LQVLGH�DQG�RXWVLGH�RI�RXU�ZDOOV�WR�EULQJ�WKHVH�*RDOV�LQWR�RXU�RSHUDWLRQV��DQG�WKRVH�RI�RXU�
3DUWQHUV��

3LOODU��%XLOG�8SRQ�3DWLHQW�&HQWUHG�&DUH�7KURXJK�4XDOLW\�DQG�6DIHW\�
*RDOV��
9

9

9

9

%ULQJ�WKH�3DWLHQW¶V�9RLFH�WR�WKH�)RUHIURQW��WKURXJK�*URZLQJ�5ROHV�IRU�3DWLHQW�$GYLVRUV�
&ROODERUDWH�ZLWK�3DUWQHUV�WR�6WUHDPOLQH�&DUH�3DWKZD\V�
3DUWQHU�ZLWK�)LUVW�1DWLRQV�WR�6WUHQJWKHQ�&XOWXUDO�6DIHW\�	�&RPSHWHQF\�
3DUWLFLSDWH�LQ�0DMRU�H+HDOWK�6WUDWHJLHV�

-XQH������ 3DJH����RI���� 
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Pillar: Enhance Care Coordination and Capacity  
Goals: 

9

9

9

)RFXV�RQ�&DUH�7UDQVLWLRQV�
([SORUH�+RPH�DQG�&RPPXQLW\�&DUH�(QKDQFHPHQWV�
*URZ�$FFHVV�WR�3ULRULW\�3URJUDPV��0HQWDO�+HDOWK�	�$GGLFWLRQV��&KURQLF�'LVHDVHV��(QG�RI�/LIH�
&DUH��3DWLHQW�7UDQVSRUWDWLRQ��

*RDOV��
3LOODU��(PEUDFH�6\VWHP�&KDQJH��*URZ�7KURXJK�&ROODERUDWLRQ�

9

9

9

7DNH�DQ�$FWLYH�/HDGHUVKLS�5ROH�WR�,QIOXHQFH�1HZ�3ROLF\�'LUHFWLRQV�
$GYRFDWH�IRU�5XUDO�&DUH�0RGHOV�WKDW�*URZ�(TXLW\�RI�$FFHVV�DQG�DUH�5HVSHFWIXO�RI�&XOWXUDO�'LYHUVLW\�
&ROODERUDWH�ZLWK�3DUWQHUV�WRZDUGV�D�/RFDO�2QWDULR�+HDOWK�7HDP�

*RDOV��
3LOODU��,QYHVW�LQ�2XU�3HRSOH�

9

9

9

(QKDQFH�RXU�3DWLHQW�)RFXV�
*URZ�RXU�-XVW�&XOWXUH�DFURVV�WKH�2UJDQL]DWLRQ�
8WLOL]H�)RFXVHG�7UDLQLQJ�2SSRUWXQLWLHV�WR�*URZ�([SHUWLVH�	�&RPSHWHQFLHV�WKURXJKRXW�WKH�
&RQWLQXXP�RI�&DUH�

-XQH������ 3DJH����RI���� 
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(QDEOHUV��
2XU�3HRSOH�

(IIHFWLYH�&RPPXQLFDWLRQ�
7HFKQRORJ\�
5HVRXUFHV�
3DUWQHUVKLSV�

7KHUH�DUH�NH\�VWUHQJWKV�WKDW�WKH�2UJDQL]DWLRQ�SRVVHVV��ZKLFK�LI�XVHG�HIIHFWLYHO\��FDQ�KHOS�XV�WR�DFKLHYH�
RXU�DPELWLRXV���\HDU�DJHQGD��7KHVH�DVVHWV�FDQ�KHOS�XV�PLWLJDWH�VRPH�RI�WKH�ZHDNQHVVHV�DQG�
FKDOOHQJHV�WKDW�DUH�SDUW�RI�WKH�UHDOLWLHV�IRU�VPDOO��UXUDO��QRUWKHUQ�RUJDQL]DWLRQV��IRU�H[DPSOH��UHFUXLWPHQW�
DQG�UHWHQWLRQ�RI�VWDII�DQG�FOLQLFLDQV��DJLQJ�HTXLSPHQW��UDSLG�FKDQJHV�WR�WHFKQRORJ\��OLPLWHG�IXQGUDLVLQJ�
RSSRUWXQLWLHV��JURZLQJ�VHUYLFH�QHHGV����

(DFK�RI�WKH���(QDEOHUV�ZH�KDYH�OLVWHG�DUH�VHHQ�DV�FUXFLDO�VWUHQJWKV�ZKLFK�PXVW�EH�XWLOL]HG�WR�WKHLU�
IXOOHVW��VR�WKDW�ZH�PD\�IXOILOO�RXU�0LVVLRQ�DQG�IXUWKHU�RXU�9LVLRQ��:H�FRPPLW�WR�EHLQJ�JRRG�VWHZDUGV�RI�
WKHVH�HOHPHQWV��E\�EHLQJ�UHVSRQVLYH�WR�\RXU�QHHGV��DQG�DFFRXQWDEOH�IRU�WKHLU�MXGLFLRXV�XVH��

-XQH������ 3DJH����RI���� 
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    Towards the Future – Living Our New Integrated Strategic Plan 

2XU�2UJDQL]DWLRQ�KDV�KLVWRULFDOO\�EHHQ�VHHQ�DV�D�OHDGHU�LQ�2QWDULR�IRU�H[FHOOHQFH�LQ�UXUDO��LQWHJUDWHG��FROODERUDWLYH�FDUH��

:H�NQRZ�WKDW�WR�FRQWLQXH�WR�EH�VXFFHVVIXO��ZH�PXVW�EH�UHDG\�WR�OHDG�DQG�HPEUDFH�FKDQJH��:H�NQRZ�WKDW�RXU�YRLFHV�
DUH�LPSRUWDQW�DW�WKH�UHJLRQDO�DQG�SURYLQFLDO�OHYHO��KHOSLQJ�WR�LQIRUP�WKH�FUHDWLRQ�RI�QHZ�PRGHOV�RI�FDUH��LQIOXHQFLQJ�WKH�
SROLFLHV��OHJLVODWLRQ��DQG�IXQGLQJ�DOORFDWLRQV�WKDW�DUH�NH\�WR�SURYLGLQJ�FDUH�LQ�D�UXUDO�HQYLURQPHQW���

:H�NQRZ�WKDW�RQH�RI�RXU�JUHDWHVW�VWUHQJWKV�LV�RXU�SHRSOH��:H�ZLOO�FRQWLQXH�WR�JURZ�DQG�PDNH�LQYHVWPHQWV�LQ�RXU�VNLOOV��
FRPSHWHQFLHV��DQG�FXOWXUH��:H�DOVR�UHDOL]H�WKDW�FORVH�DQG�FRRSHUDWLYH�HIIRUWV�ZLWK�RXU�KHDOWK�V\VWHP�3DUWQHUV�IURP�PDQ\�
RWKHU�DUHD�RUJDQL]DWLRQV�LV�HVVHQWLDO�LI�ZH�DUH�WR�EXLOG�D�WUXO\�VHDPOHVV��LQWHJUDWHG�V\VWHP�RI�FDUH��:LWK�WKH�FRQVWUDLQWV�
WKDW�DUH�KDSSHQLQJ�LQ�KHDOWK�V\VWHP�IXQGLQJ��WR�FRQWLQXH�WR�VXVWDLQ�DQG�HYHQ�JURZ�HTXLW\�RI�DFFHVV�WR�SURJUDPV�DQG�
VHUYLFHV��LW�LV�VR�LPSRUWDQW�WKDW�ZH�ZRUN�LQ�KDUPRQ\�ZLWK�RXU�3DUWQHUV���

7KH� UDSLG� LPSURYHPHQWV� LQ� WHFKQRORJ\� DUH� WUDQVIRUPLQJ� KHDOWK� FDUH�� :KHWKHU� WKRVH� FKDQJHV� DUH� FHQWUHG� DURXQG�
HOHFWURQLF� KHDOWK� UHFRUGV�� HTXLSPHQW�� RU� FDUH� SURFHVVHV�� ZH� UHDOL]H� WKDW� ZH� PXVW� HPEUDFH� DQG� LPSOHPHQW� LQ� D�
WKRXJKWIXO�ZD\�WKRVH�LPSURYHPHQWV�WKDW�DUH�FRQVLVWHQW�ZLWK�RXU�OHYHO�RI�FDUH��DQG�WKRVH�WKDW�ZLOO�EULQJ�WKH�EHVW�KHDOWK�
UHVXOWV�IRU�RXU�SDWLHQWV�
)LQDOO\��DQG�PRVW�LPSRUWDQWO\��ZH�ORRN�WR�UHQHZ�DQG�JURZ�RXU�FRPPLWPHQW�WR�3DWLHQW�&HQWUHG�&DUH��:H�FRPPLW�WR�
OLVWHQLQJ�DQG�LQFRUSRUDWLQJ�WKH�YRLFH�RI�RXU�SDWLHQWV�LQWR�RXU�SODQQLQJ�DQG�TXDOLW\�HIIRUWV��WKURXJK�LQFUHDVLQJ�UROHV�IRU�
3DWLHQW�$GYLVRUV��:H�ORRN�IRUZDUG�WR�SDUWQHULQJ�ZLWK�)LUVW�1DWLRQV�RUJDQL]DWLRQV�WR�HQKDQFH�RXU�DELOLWLHV�WR�SURYLGH�
FXOWXUDOO\�VDIH�DQG�DSSURSULDWH�FDUH��:H�UHFRJQL]H�DQG�HPEUDFH�WKH�ULFK�GLYHUVLW\�RI�LQGLYLGXDOV�WKDW�FRPH�WR�XV�RQ�WKHLU�
KHDOWK�MRXUQH\V��DQG�VR�ZRUNLQJ�WR�XQGHUVWDQG�DQG�HPEUDFH�GLYHUVLW\��L�H��FXOWXUH��ODQJXDJH��VH[XDO�RULHQWDWLRQ��ZLOO�EH�D�
SULRULW\�IRU�XV��
:H�DUH�H[FLWHG�DQG�KRQRXUHG�WR�EULQJ�WKLV�QHZ�3ODQ�WR�/LIH��:H�ORRN�IRUZDUG�WR�ZRUNLQJ�DQG�FRPPXQLFDWLQJ�ZLWK�RXU�
3DWLHQWV�DQG�3DUWQHUV��6WDII�DQG�&OLQLFLDQV��DV�ZH�HPEDUN�XSRQ�WKLV�QH[W�SKDVH�IRU�RXU�2UJDQL]DWLRQ��

-XQH������ 3DJH����RI���� 


